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In essentials, unity; 
In non-essentials, 

Liberty; 
In all things, charity 

 

 
 
March 13, 2020 
 
Hello fellow Grangers, 
 
I hope everyone is well. I feel a strong sense of responsibility to help us stay well, and also 
to do everything we can to help stop the spread of the Coronavirus (COVID-19). The 
extent of the outbreak in this country is not yet clear, but what is clear is that the number 
of cases is growing exponentially. The news from other countries is not good, and it’s 
important that we all use appropriate caution and take this seriously, especially since many 
of our members are elderly and therefore at high risk. 
 
 My suggestion is that Granges suspend in-person meetings and all other events until this 
pandemic is under control. Most of our events gather many people in small spaces where 
viruses are easily transmitted. Potlucks, meetings, concerts, and other events are not 
advised at this time. Many of our members are either at high risk, personally, or in close 
contact with the elders in their family or in the community. It is up to each group to decide 
how they want to proceed, but it would be better to err on the side of caution and know 
that we are doing everything possible to help stop the spread of the Coronavirus (COVID-
19). It is my hope that within a month or so containment efforts will be seen to be paying 
off and we can get back to our regular routines. 
 
Any activities that you feel should continue should be modified as much as possible to keep 
everyone from exposure. Food bank deliveries may need to go on, for example, but could 
perhaps be done on a porch or other outside area with good air circulation and a minimum 
of personal contact. Disinfect all surfaces after any gathering and use disinfecting wipes 
and hand sanitizer frequently. Instructions and recipes for homemade hand sanitizer using 
aloe vera or glycerin and alcohol are available online. 
 
 During this time there are several strategies Grangers can use to take care of important 
business. Attached is a ruling by our National Master, Betsy Huber, authorizing general 
business virtual meetings, either via conference calls or video conference. I’ve also 
attached guidance from the California Department of Public Health regarding public 
gatherings. **Freeconferencecall.com**  is available for meetings via conference call. If 
people in your Grange have access to **Gotomeeting.com**, Skype, or another video chat 
program that’s great, but most of those require good high speed internet access. It will be 
up to your leadership team to decide which is the best approach in your community. Try to 
make sure everyone who wants to participate can be included. 
 
If virtual meetings are not workable for your Grange, the Executive Committee, along with 
the President/Master, is empowered to act on behalf of the Grange between regular 
meetings. Please note that any actions taken need to be reported to the membership at 
the next regular meeting and a vote by the membership to approve the actions of the 
Executive Committee must be taken, and must be recorded in the minutes of the Grange. 
 
Executive Committee/Board of Directors meetings via email are not allowed under 
California corporate law or the Bylaws of the California State Grange. However if other 
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communication options are not possible at this time, an EC/Board may take action via 
unanimous consent using email, as long as that action is something that is normally 
permitted to be taken by the EC/Board. All members of the EC/Board must consent in 
writing to that action (an email counts as written consent), and the emails must be 
included in the report to the membership and the minutes of the next regular meeting. This 
exception to our regular form of business is extraordinary and is only approved by the 
California State Grange because of the current circumstances, and is only extended until 
April 15, 2020. At that point we will reassess the situation and update our 
recommendations. 
 
 Remember, the Executive Committee/Board of Directors doesn’t run the Grange, decisions 
are made and projects and expenditures are approved by the members at the regular 
monthly meetings. But with our National Master suspending the bylaw requiring monthly 
meetings for the interim, your EC/Board can take necessary actions to keep things running, 
like making sure the utility bills are paid. 
 
This is an unprecedented challenge, and we can rise to the occasion with good planning 
and clear thinking. This is a great time to do what Grangers do best—connect! Set up 
phone trees in your Grange to make sure that everyone, especially our older members, 
have enough food and all their medications so they don’t have to go out and risk exposure. 
Reach out in your community to make sure your friends and neighbors aren’t falling 
through the cracks. Create a shopping group to help out people who are house bound. 
Leave items on the porch and learn to use Venmo or PayPal so you can pay each other 
back for purchases without having to exchange actual money. Check on older people 
frequently so they don’t feel so isolated and alone—loneliness for seniors can be a problem 
any time but in these times it’s especially important that we keep them in a circle of 
support. 
 
Together we can make this crisis an opportunity to build our connections within our Grange 
and with our communities. Stay well! 
 

Fraternally with hope and prayers for a quick end to this difficult time, 
 

 

  Jan Saxton 
Acting Master/President, Overeer 
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(916) 454-5808      www.CAStateGrange.org 
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